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COMPANY NUMBER DETAILS INDUSTRY

Borland 130 Borland will reduce its workforce by approximately 130 
employees, or roughly 15 per cent of its regular full-time staff.

Software

EMC 2,400 The restructuring is aimed at streamlining costs in EMC’s 
information infrastructure business and will not affect VMware. 
The 2,400 people represent about seven per cent of the 
information infrastructure business.

Multiple categories

Oracle 500 Oracle layoffs not just ex-BEA workers, indicate slowdown.  
The Wall Street Journal reported that Oracle laid off 500 
employees in its North American sales and consulting divisions.

Software

Lenovo 2,500 The layoffs, described as part of a “resource redeployment 
plan,” represent 11 per cent of Lenovo’s global workforce. 
Lenovo will also cut the pay of managers by 30 to 50 per cent, 
including bonuses.

Hardware

Motorola 4,000 Motorola plans to lay off another 4,000 employees, mostly 
from its Mobile Device business, in addition to 3,000 layoffs 
announced during last year’s final quarter. About 3,000 of the 
jobs will be cut from the handset business, with the other 1,000 
coming from corporate functions and other business units.

Mobile/Telecom

Google 100 Google is also closing three engineering offices but seeks to 
relocate those workers. The company is still hiring, but at a 
reduced rate.

Web

AMD 1,100 AMD will lay off 900 at all levels of its product business, and 
cut another 200 positions through attrition and by divesting its 
handheld business. The cuts affect nine per cent of AMD’s work 
force of 12,000, and come on top of hundreds of job cuts the 
company announced last year

Hardware 

Intel 5,000 Intel’s changes will affect between 5,000 and 6,000 employees 
worldwide. Not all those will lose their jobs, as Intel plans to offer 
some positions at other facilities. 

Hardware

Ericsson 5,000 Following declining profits for its fourth quarter, Ericsson  
will lay off 5,000 employees, including about 1,000 in the 
Stockholm area.

Mobile/Telecom

Microsoft 5,000 Microsoft said it plans to cut jobs in research and development, 
marketing, sales, finance, legal, human resources and IT over 
the next 18 months.

Software

IBM 4,200 IBM’s not-so-secret layoffs may have reached 4,200,  
according to Alliance@IBM, which believes as many as 16,000 
will lose their jobs as well before the cuts end.

General  
(multiple 
categories)

SAP 3,000 SAP plans to reduce its global workforce to 48,500 from  
51,500 by the end of this year, resulting in annual savings of 
€300 million to €350 million. This on top of about 100 job 
cuts in the U.S. and Canada announced Jan. 14, related to its 
“continuing integration [of] Business Objects.”

Software

NEC 20,000 NEC, one of Japan’s biggest electrical and electronics 
companies, will lay off 9,500 staff in Japan, look to early 
retirement for a further 450 domestic staff and cut 9,000 
workers overseas. The company didn’t give details of where  
the layoffs will hit and which divisions will be closed but said  
it will pursue “substantial reform” at its chip-making subsidiary, 
NEC Electronics.

Hardware

Novell 100 Novell spokesman Ian Bruce said the company laid off less  
than 100 out of 4,200 employees worldwide. The number  
of layoffs cited by Bruce is far smaller than the numbers 
bouncing around the Web.

Networking   

How to survive a layoff
By Briony Smith

n IT industry layoffs: the 
sheer magnitude of them, often 
numbering in the thousands, 
can make even the most stoic IT 
managers quake in their boots. 
But layoffs aren’t all bad. 

According to 
Info-Tech Re-
search Group and 
several Canadian 
IT staffing firms, 
as long as layoffs 
and job restructur-
ing are done well, 
they can actually 
offer opportunities 
for career growth 
and see you come out on top. 

First, both employers and 
employees have to learn how to 
pick up the slack. “With these 
economic conditions, layoffs 
are often an uncertainty, and 
skills gaps can often open up 
and staff members have to take 
on new tasks,” said Jennifer 
Perrier-Knox, Info-Tech senior 
research analyst. 

Think ahead
Something that comes in handy 
when it comes time to dole out 
new tasks is to have a set of best 
practices and procedures in 
place to refer to, as it quickens 
the transition and thus doesn’t 
impact productivity too much. 

This includes written job 
descriptions, reporting struc-
ture and change management 
procedures, according to 
Perrier-Knox. “That way, those 
with new roles know how to 
succeed in them,” she said. 

Relax — it’s not as bad  
as you think 
It is unlikely, though, she said, 
that management would take 
two full positions and combine 
them into a brand-new role. 
“This would create burn-out 
issues,” said Perrier-Knox, 
“And management needs to 
give people in restructured 
jobs time to succeed.” 

Skill set and the volume of 
work required will be some 
of the main considerations 
for management looking to 
restructure jobs in the wake 
of layoffs. And employers? “It’s 
important to consider workload 
and its effect on emotion and 
stress. Stressed out workers 
leads to productivity loss.” 

It’s all about support
From there, it’s important for 
teams to meet regularly to en-
sure that anyone who has taken 
on new responsibilities after a 
restructuring is thriving under 
the new workload. “Employers 

need to assess and 
monitor their staff. 
It’s about offering 
support and help 
during these 
times, not making 
your employees 
feel like you’re 
spying on them,” 
said Perrier-Knox. 

This is also a 
good time to institute a more 
regular performance review 
process to ensure that everyone 
is coping within the new depart-
ment or company structure. 
“When it comes to redefining 
job roles, it helps to keep an 
eye on things to make sure no 
one’s floundering, and revisit 
performance more frequently 
through periodic reviews,” said 
Perrier-Knox. 

The silver lining
And, surprisingly, there is a 
definite upside to such a dour 
economy. If no layoffs have 
happened yet, it’s a good time 
to re-evaluate your perform-
ance and make sure you’re 
an irreplaceable asset for the 
company, even in bad times. 

One way to ensure this is to 
be one step ahead and get some 
extra training, said Terry Power, 
president of the Toronto-based 
IT staffing firm Sapphire Tech-
nologies Canada Ltd. “Those 
in high demand are those with 
the skills that are very relevant 
to the business. Those with the 
more generalist skill sets get hit 
earlier. Try augmenting your 
skillset with business skills, 
business analytics skills and 
communications skills,” he said. 

During trying times, compan-
ies require that ROI more than 
ever. “What organizations need is 
people that can have a more im-
mediate impact, and the way to 
get that is through more specific 
skills,” Power said. In this type of 
hiring environment, he said, em-
ployers also tend to make fewer 
offers and take longer to make 
decisions, and, for those looking 
for work, more specific training 
could be the dealbreaker. 

Value in the market
Losing co-workers. Salary 
freezes. Forced unpaid vaca-
tion. The aftermath of a round 
of layoffs can be brutal, but 
there is an upside: Those who 
have made it to the other side 
can take pride in knowing that 
they’re doing something right. 

And, said Frances McCart, 
vice-president of national 

accounts and business develop-
ment with the Toronto-based IT 
staffing firm Eagle Professional 
Resources Inc., it should be 
seen as an opportunity. 

“The people left behind have 
shown that they have the ability 
to be successful, whether it’s 
being a quick learner or having 
soft skills,” she said. 

With a few key people gone, 
the company will be looking 
for go-getters to, hopefully, 
take charge. If you are missing 
experience in an area, step 

in and get some via a vacated 
position or abandoned task. 
This is one way to obtain 
more project management or 
employee management skills, 
said McCart. 

“You could pick up a whole 
new skill set,” she said. 

And if you do get laid off after 
all? This way, McCart said, 
you’ll be better equipped to face 
finding a new job. 

“In the end,” she said, “you’ll 
even be more valuable in the 
marketplace.”   096501
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