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About the survey: 

• The survey was 

completed in 
December, 2004 

• 254 total respondents  

from across Canada. 

• 78% are the top IT 

executive in their 
company and/or BU. 

• ‘CIO’ the job title, or is 

included in the job title 
of 69 respondents. 

Sur vey deta i l s  

Introduct ion 

Professional Profile  

CIOs stay in their jobs longer: Results show those surveyed have been in their current 

jobs for an average of five years and six months. Almost 53 per cent have been in the job 

for more than four years. There is some evidence that the reduced investment in IT that 

has been a characteristic of the last few years may have limited the opportunities for CIOs 

to move. The survey result does suggest, however, that greater stability has been achieved 

within the CIO ranks and, as a result of lasting longer in their jobs, CIOs are in a position 

to build stronger relationships with senior management and their suppliers. 
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The CIO Canada Insider Survey is an annual investigation, aimed at greater understanding of 

the CIO role in Canada. The survey seeks to provide insight into the CIO profile and the 

skills they possess/need in order to be 

successful in their jobs.  

CIO Canada magazine's 2004 CIO In-

sider survey finds CIOs focusing on IT 

for competitive advantage and work-

ing ever more closely with the busi-

ness. While cost management remains 

a key focus, of the 254 IT executives 

surveyed, a significant number report 

that they are hiring again. Looking 

ahead to 2005, CIOs will strengthen 

relationships with other key execu-

tives and promote IT initiatives that 

drive business innovation and create 

competitive advantage.  

CIOs are staying around longer 
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CIOs come primarily from the ranks of IT: 

More than 70 per cent of survey respondents say 

they have backgrounds in IT.  While the vast majority 

of respondents recognize the business focus inherent 

in their role and devote much of their time to 

business and strategic issues, it seems clear there is 

general acknowledgement that IT savvy and 

experience is a required core competency for CIOs 

But it’s not only about IT:  The survey results 

reflect the current demands of the role for a mix of 

IT experience and business savvy. In addition to their 

background in IT, many have a broader professional 

portfolio, having held jobs in other functional areas 

such as business operations, administration and 

consulting.  

Skills deemed most important to success include ‘the 

ability to communicate effectively, strategic thinking 

and planning,’ and ‘understanding business processes 

and operations. While IT experience seems to be 

considered table-stakes for getting into the job, IT 

leaders recognize the success factors for their 

position include the strategic and business values  

common to all executives.  

Respondents are predominantly male; 85 per cent 

across the sample. Neither the size of organization 

nor the industry segment, including public sector,  

show significant difference in distribution between 

male and female, with the exception of medical/

healthcare, where females have a representation of 

roughly one third — almost double the survey 

average. 
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Since this is the first year of the Insider survey year over year trend data will 

not be available until after the 2005 survey.  

Bonuses and/or stock options represent a portion of most respondent’s 

total compensation. For those reporting a compensation package of less than 

$150,000, bonuses and stock options represent a relatively smaller portion 

of the total package than for those over $150,000. For those reporting a 

package of more than $200,000, rewards other than salary represent almost 

half of the total package on average.  

Who’s  the Boss?  

Salary Ranges 

Total Compensation including Bonuses and 
Stock Options 

Compensat ion Job Tit les  
CIO 17% 
CIO & EVP 2% 
CIO & SVP 2% 
CIO & VP 7% 
CTO 2% 
EVP 1% 
SVP 1% 
VP 11% 
Director 48% 
Other 11% 

CIO Tit les  
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Where the Time Goes 

Barriers to Success 

 

Activities and Focus 

CIOs are getting closer to the business side of their 

companies, helping to establish direct links between IT 

investments and necessary business value. Respon-

dents cite, ‘interacting with CXOs and business execu-

tives,’ as the activity occupying the lion’s share of their 

time. Survey participants were asked to identify the 

top five activities on which they spend time. ‘Strategic 

planning,’ and, ‘interacting with IT vendors and other 

service providers,’ were also selected by  a majority of 

respondents.  

CIOs are challenged to temper unrealistic business 

expectations of IT and find the time for strategic think-

ing and planning: While budgets remain a concern, 

these factors are mentioned more often than budget-

ary constraints as the barriers to CIO effectiveness. 

2005 Expectations IT’s Impact in 2004 

IT is delivering much of what has been expected of it. 

There is a focus on business process and productivity 

improvement as a means to reduce costs in the busi-

ness. There is an optimism about technology with a 

majority of respondents citing ‘enabled business innovation’ as a 

positive impact during the last 12 months. The expectations for 

2005 see a continuing focus on improving efficiency in the busi-

ness, improving service and leveraging IT for business innovation. 

IT’s Impact on the Enterprise 


